Henry Adams

St Matthew’s Central Mudgee

St Matthew’s Central School, Mudgee was selected as a pilot school for the Restorative
Justice program within the Bathurst Diocese. St Matthew’s has an enrolment of 580
students across Kindergarten to Year Ten, with a boy to girl ratio of 3:2. Overcrowding
has become a problem in recent years, leading to continuing problems regarding
playground use and a lack of classrooms and furniture. As our school is located in a
country town, we often provide the “last chance” for students who have been asked to
leave the local Primary and High schools. The Restorative Justice program was
implemented at St Matthew’s in late 2004 when all of our Year Nine students
undertook the training course. Staff were then trained in 2005.

The training for R.J. provided the validity for
discontinuing in directions that were proving
problematic. As a result of the program, teachers
no longer have to waste time finding out who is at
fault (always difficult, especially if the culprit does
not own up), trying to match up various versions of
the event given by students, or working out how
the degrees of blame are to be allocated if there is
more than one culprit. By using R.J. the act itself
is focused on and blame is neither given or received. Students are now taken through
a process that encourages them to analyse the impact of their behaviour on others.

This is particularly powerful when their peers are
involved. The teacher’s role is to guide this process
rather than act as an aggressive disciplinarian,
resulting in  improved relationships and
maintaining the dignity of all. Students leave an
R.J session with no negative feeling towards the
teacher. Their feelings appear to be more positive,
maybe because they feel someone has listened.

Some amazing results have been observed in

our school as a result of using RJ. After tears and

strong emotions during an R.J. session involving a conflict that had lasted a number of
years, the students involved were able to work amicably in the same group in class.



Another incident involved two female Year Ten students who had been called very

offensive names by a Year Six student. The older
girls were familiar with the process and
responded thoughtfully and responsibly to all
parts of the process. However, the real highlight
of this RJ session came in the final stages when
the Year 6 student was looking for solutions and
behaviours he needed to choose to correct the
problem. Our Year 10 girls took the lead sharing
personal experiences, offering possible solutions
and sincerely offering their help and friendship to
the younger boy. It has been satisfying to watch

the students take ownership of the program and work with each other to settle

conflicts.

The program has proved successful for both
teachers and students with a significant drop in
detention and a more cohesive, relaxed and happy
school environment. Some teachers’ comments
include “It’s good not to have to spend all that
time trying to find the culprit, especially since |
was never sure if | had succeeded anyway”, “the
affective questioning really turns them around”
and “It’s such a powerful tool”. However there are
always exceptions to the rule, one student
commenting “I'm sick of being asked the same
guestions every time | get in trouble”.

We're hoping that he will improve his behaviour, if only to stop the interrogation.
(Photographs courtesy of St Matthew’s Central Mudgee)

Stephanie Newman
St Matthew’s Central Mudgee

Parent Evening

The parent evening is proving very popular with the
parents of studentsin the schools that have embraced
the Restorative Philosophy. One parent who attended
our “Working with my Adolescent Child” workshop
has given permission for us toinclude this letter for
our readers. However, she has asked us tonot include

her name.



To Marist Youth Care

“I would like to thank you for your terrific presentation. It helped me understand a
few things, put othersinto perspective and confirmed other things that | had already
begun towork out. We have had a struggle with our son since he was a baby. As a
parent it is at times hard to articulate to others why your teenage child is acting in a
certain manner.

As the parent you understand and support the child but are criticised by others for not
actingin a certain way. Children are complex and a simplistic view of their
personality and behaviour isn’t helpful when others don’t understand but think they
do. The presentation was most helpful. Thereflection at the end which talked about
Michelangelo's work and how he created these wonderful unfinished sculptures called
“entrapped slaves” who were struggling to free themselves from the stone as
Michelangelo was working on them is a most powerful image. The film segment and
the poem were most apt.

Thankyou Infinitely.”

Restorative Justicein the Armidale Diocese

“Restorative Practices In the School Setting” sponsored by the Australian Government
Quality Teacher Program was in-serviced at St. Mary’'s College Gunnedah, McCarthy
College Tamworth and O’Connor College Armidale during the first week of April. This
will be followed up at the end of May with two more days to complete the program for
teachers, students and parents.

This program was delivered by the Marist Youth
Care Team from Sydney and involved all the
staff of the three schools learning about ways of
handling conflict. The strategies delivered could
be used by parents, students and teachers. The
base of the program involves the clear need to
develop and maintain relationships. When there
is a break and others are hurt, the
understanding of how to rebuild and ‘move on’
was one of the prime focus with all three groups.

Strategies are built around affective statements and questioning techniques so as not
to be judgmental and attribute blame. The program is now being used in over one
hundred schools throughout Australia. Joan Shanahan from the Catholic Schools
Office has been trained as a coach in the program and will do the follow up with the
teachers and studentsin the three schools during the remainder of the year.

Permission to reproduce this article was granted by Catholic Viewpoint Armidale,
Jon Hawthorne and Gary Osbourne, O'Connor Catholic College Armidale.
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Schools find ‘restorative justice’ more effective than expulsion

http://www.nsba.org/site/doc sbn.asp?TracklD=&SID=1& DID=35966& CID=1662& VI
D=58

Stop the Press:

The articles you have read were generously forwarded to Marist Youth Care

so that school communities can share key learnings, innovative strategies
and continue to build stronger networks with other Educational communities. If you
would like to share key learnings and innovative strategies please forward your article
to Maurizio Vespa or Janice Williams. Please keep your article toa limit of 150 to 250
words. With your permission we will include them in our RJ newsletter and email to
schools.
In case schools wish to contact the author of the article, please include your name,
school’s email address and contact number.

Regards
The Editor
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