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In the past  three years Mar ist  Youth Care has suppor ted many schools as they work 
towards embracing a Restorat ive Phi losophy and Pract ices wi thin their  school 
communit ies. The desire for  school communit ies to look at  more effect ive ways of 
work ing wi th young people in our  schools has lead them to invest igate and par t icipate 
in Restorat ive Pract ices. At  the same t ime i t  has affi rmed schools, which have been 
using Restorat ive st rategies. 
 
 I n 2005, there are 27 pr imary and secondary schools from the Sydney, Broken Bay, 
Mait land, Bathurst , Tamwor th and Wol longong Dioceses involved in this work.   
 
Some schools are revisi t ing their  school pol icies, and one school in the Mait land 
Diocese has given us permission to publ ish thei r  Restorat ive Just ice Policy Statement. 
As a lead into the fi rst  newslet ter  for  2005, we thank St  Francis Xavier  Col lege, 
Hamil ton, for  shar ing their  Pastoral  Care Pol icy, and Bel inda Wit ter  from Mar ist  
Nor th Shore for  shar ing her  exper ience of Restorat ive Just ice with us. 
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1. Rationale 
 
As a Cathol ic Chr ist ian Col lege guided by the mot to “Chr ist  My L ight”, St  Francis 
Xavier ’s Col lege endeavours to provide for  each member  of the community – students, 
parents, staff and clergy – the exper ience of high qual i ty interpersonal relat ionships of 
care and suppor t .  From t ime to t ime in any community, relat ionships can be harmed 
in var ious ways and to varying degrees.  I t  is therefore essent ial  that  St  Francis 
Xavier ’s Col lege (SFX) is a community that  promotes the resolut ion of confl icts 
between communi ty members and the restorat ion of relat ionships between these 
community members.  The Restorat ive Just ice Pol icy at  SFX provides a framework 
within which this can be achieved. 
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Restorat ive Just ice at  SFX is based on the bel ief that  when relat ionships are harmed 
we must  work with the students, teachers and parents involved to restore the 
relat ionships. 
 
“I  give you a new commandment, that you love one another . Just as I  have loved you, 
you also should love one another .  By this everyone wi l l  know that you are my disciples, 
i f you have love for  one another .” (John 13:34-35) 
 
At  SFX we do not  simply do things to people, a punit ive approach, nor  do we simply do 
things for  the people involved, a permissive approach.  Restorat ive Just ice is a 
commitment  to inclusiveness so that  we make every at tempt  to reintegrate our  
t roubled students, even with severe behaviour  di fficul t ies. I t  is a commitment  to a 
high degree of discipl ine with clear l imits and consequences coupled with a high 
degree of suppor t  and care. 
 
Restorat ive measures assist  students to learn from their  mistakes, reconci le their  
di fferences and resolve problems with others.  Restorat ive measures can effect ively 
address a wide var iety of harm done in school set t ings including t ruancy, bul lying, 
harassment , classroom or  yard misbehaviour  or  non-cooperat ion, alcohol and other  
drug use and many other  cases. 
 
The Discipl ine Policy at  SFX evolves from the Pastoral  Care Pol icy insofar  as each 
seeks to promote a respect ful , secure and healthy environment in which students grow 
to be discerning, sel f-discipl ined and contr ibut ing members of society.  The Restorat ive 
Just ice Policy at  SFX is an essent ial  element  of the Pastoral  Care Pol icy and guides 
the appl icat ion of al l  discipl ine at  the Col lege. 
 
The Restorat ive Just ice Pol icy at  St  Francis Xavier ’s Col lege reflects the Diocesan 
Vision Statement for  Cathol ic schools and is guided by the pr inciples stated in the 
Diocesan Pastoral  Care Policy and the St  Francis Xavier ’s Col lege Pastoral  Care 
Pol icy, speci fical ly: 
 
 
Rest or at i ve J ust i ce: 
 
1.1 Acknowledges that  the responsibi l i t y to act  just ly is expected of al l  members of 

the school communi ty. 
 
1.2 Seeks, celebrates and affi rms the gi ftedness wi thin each person. 
 
1.3 Recognises that  qual i ty relat ionships are fundamental  to effect ive learning and 

genuine pastoral  care. 
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1.4 Ensures cor relat ion between the rhetor ic of Gospel values and the real i ty as 

expressed in st ructures, procedures and pract ices. 
 
1.5 At  t imes, when the nature of the behaviour  or  act ion of a student  is expl ici t , 

del iberate, and car r ied out  with ful l  knowledge, fair ly st rong consequences such 
as suspension may be required.  When imposed, suspension should be viewed and 
explained as an oppor tuni ty for  reflect ion and growth on the par t  of the student  
ul t imately aimed at  assist ing the student  to make the necessary changes to 
faci l i tate his or  her  success at  the Col lege. 

 

2.  Aims 
 
2.1 St  Francis Xavier ’s Col lege, through this Restorat ive Just ice Policy aims: 
 
 2.1.1 To create within the Col lege communi ty an affi rming cl imate that  gives 

value to the Gospel teachings of love, compassion, tolerance, acceptance, 
forgiveness, reconci l iat ion and just ice 

 
 2.1.2 To give expression to the relat ionships of fai th, care and suppor t  that  

character ise the College’s vision, ethos and pract ice 
 
 2.1.3 To ensure that  Restorat ive Pract ices are integral  to and permeate the total 

environment and cul ture of the College 
 

2.1.4 To develop st ructures and pract ices that  suppor t  the individual student  
and al l  members of the school community 
 

2.1.5 To promote resi l ience in both the person who is harmed in a given 
si tuat ion and in the person who causes the harm 
 

2.1.6 To assist  those who cause harm to learn from their  mistakes, reconci le 
their  di fferences and resolve problems with others 
 

2.1.7 To guide the appl icat ion of al l  discipl ine at  the Col lege. 
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3. I mplemen tat i on  
  
The Restorat ive Just ice Pol icy wi l l  be implemented in the fol lowing ways: 
 
3.1 The Dean of Students is responsible for  ensur ing that  the pol icy is implemented as 

an integral  par t  of the Col lege Pastoral Care Pol icy.  The Dean of Students is 
responsible for  ensur ing that  the pol icy is evaluated at  appropr iate t ime intervals. 
 

3.2 The Dean of Students is responsible for  providing a sui table Professional 
Development program to ensure that  al l  Staff are fami l iar  wi th the pr inciples and 
pract ice of Restorat ive Just ice and that  al l  Student  and Studies Coordinators are 
adequately t rained in the leadership of Restorat ive Pract ices. 
 

3.3 There are a range of Restorat ive Pract ices that  aim to br ing about  resolut ion, 
repair  damaged relat ionships and see a new way forward. They can be seen along a 
cont inuum from the informal through to the very formal. 

 
 3.3.1 Affect ive Quest ions and Statements provide teachers with some tools of 

how to speak with individual students when they have misbehaved. The 
emphasis is on how people are affected so that  some learning occurs. 

 
3.3.2 The Teacher  / Student  / Middle Management  Tr iad is a useful  mediat ion 

technique. 
 

3.3.3 Restorat ive Just ice Problem Solving involves the student , peer , parents 
and key staff. This is a highly effect ive tool  fol lowing a suspension. 
 

3.3.4 Family School Conferencing involves an external  faci l i tator  and may be 
used when the behaviour  is of such sever i ty that  expulsion is being 
considered. 
 

3.4  The Restorat ive Just ice Policy wi l l  guide al l  discipl ine at  SFX. 
 

3.5  The Col lege Administrat ion Team wil l  be responsible for  announcing, 
disseminat ing and explaining this policy to the Col lege community. 
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4.  BUDGET   
 
At  SFX each year  a cer tain amount  of funding is set  aside for  Staff Professional 
Development.  A por t ion of these funds wi l l  be made avai lable at  appropr iate t imes for  
the professional development  of Staff in the pr inciples and pract ice of Restorat ive 
Just ice. 
 
 

5.  EVAL UATI ON   
 
5.1 The effect iveness of the Restorat ive Just ice Policy wil l  be assessed by way of a 

survey of students, parents and Staff: 
 

5.1.1 Ini t ial ly at  the end of i ts fi rst  year  of operat ion – 2005 
 

5.1.2 And thereafter  at  appropr iate t imes preferably every two years. 
 

5.2 The School Evaluat ion and Development  process (SEVDEV) wi l l  also provide 
feedback on the appropr iateness and effect iveness of the Restorat ive Just ice 
Pol icy at  SFX. 

 
December  2004 

 
 

Comment s on  Rest or at i ve J ust i ce  
by Bel inda Wit ter  

Assistant  Director  Faith Format ion at  Mar ist  College North Shore.  
 
I  fi r st  heard the term Restorat ive Just ice at  a school in-service at  Mar ist  College 
Nor th Shore. My ears pr icked up at  the term, as I  have always been a fi rm bel iever  
that  just ice and equal i ty should be at  the hear t  of a school discipl ine pol icy. I  was 
quick to learn that  not  only was Restorat ive Just ice or  “RJ” about  this but  that  the 
theory also centered on the idea that  the best  discipl ine comes out  of a bel ief in the 
relat ionships that  exist  between students and teacher . Ar t iculat ing this idea has been 
power ful  for  me and incorporat ing i t  into my teaching has proved beneficial  for  not  
only my students but  also me.  After  my br ief snippet  of “RJ” I  signed up to a weekly 
course with Br  Tony Leon and a group of teachers at  the Col lege. Here we were able to 
explore “RJ” a l i t t le fur ther , and so we explored methods to help us with our  classroom 
management  and to bui ld relat ionships with our  students.   
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Good teaching pract ice for  some people comes natural ly. For  many others, l ike me, 
good teaching requires effor t . However , the st rength of RJ is that  while the effort  
required to incorporate the pract ices into my dai ly teaching is qui te minimal, the 
resul ts have been qui te astounding. Of par t icular  note has been the decreased t ime 
spent  deal ing with classroom problems l ike bul lying and dist ract ing behaviour . Many 
of the techniques encouraged in an RJ model are not  revolut ionary and count less 
teachers have been using them, or  aspects of them, since beginning their  craft . I t  is 
the ar t iculat ion of them into easy to fol low teaching st rategies that  has proved 
beneficial  to me.  The most  useful  tool  for  me has been the set  of Affect ive Quest ions, 
which focus on the problem and speci fic behaviours that  have led to the problem. The 
Affect ive Quest ions guide the teacher  in explor ing “who was affected and how.” I  am 
cont inual ly surpr ised at  the di fference i t  makes in resolving confl ict  when you begin 
mediat ion after  an incident  with an Affect ive Quest ion. I t  has al lowed me the freedom 
to step back from the incidents and to forsake that  ter r ibly draining role of t rying to 
get  to the bot tom of an incident  by t rying to find out  who star ted something and whom 
we can blame for  a problem. 
 
A recent  example of how easy and effect ive RJ management  is can be seen in an 
incident  which occur red this week. Two year  9 boys were whisper ing abuse at  each 
other  in class. I  removed them to just  outside my door  and quest ioned them one at  a 
t ime about  what  had happened and what  their  role was in the incident . Obviously, 
there were two di fferent  versions of the story, which is OK (what  a rel ief), as we al l  
know t ruth is never  black and white when human perspect ives and feel ings are 
involved.  I  asked the boys one at  a t ime who was affected in the name-cal l ing and 
they were able to see the negat ive effect  they were having on each other , the rest  of 
the class and me. Asking them how they would act  next  t ime a misunderstanding 
occur red concluded the shor t  mediat ion. The two students had di fferent  answers, but  
both were posi t ive. The boys were able to return to the class without  car rying the 
anger  and frust rat ion that  fol lows many confl icts when people aren’t  l istened to – 
something, which in my exper ience has always fuel led fur ther classroom problems. 
Most  impor tant ly, by t reat ing them with respect  and not  launching into a lecture 
(something that  I  have previously done when such si tuat ions have occur red in my 
classes) my relat ionship with them had probably improved rather  than being 
damaged. Obviously, both boys wi l l  make mistakes again, probably even name cal l , 
but  they may not . They cer tainly didn’t  that  day or  since in my class.  
 
Resolving confl icts in this manner  al lows me to step back and not  take such an “ogre” 
role in punishment  and discipl ine. Al though I  st i l l  rever t  to being too author i tar ian 
and punit ive at  t imes I  at  least  have a goal  to str ive for  and a model to guide me. I  am 
very happy that  I  have learnt  some of the simple techniques of RJ and al though I  have 
a long way to go I  feel  that  as a consequence I  am a bet ter  teacher  and have more 
sincere relat ionships with my students then I  did previously.  
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In essence RJ al lows both the student  and the teacher  to work together  with the 
digni ty and respect  they deserve. These two Chr ist ian values are cent ral  to not  only 
good teaching but  also are the core values to what  we are on about  in Mar ist  
educat ion.  
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    Rest or at i ve Pr act i ces at  Queanbeyan  Sou t h , An  Aust r al i an  Pr i mar y School  
 

ht tp://www.safersanerschools.org/l ibrary/queanbeyan.html 
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St op t he Pr ess: 
The ar t icles you have read were generously forwarded to Mar ist  Youth Care 
so that  school communit ies can share key learnings, innovat ive st rategies 

and cont inue to bui ld st ronger  networking with other  Educat ional communit ies. I f you 
would l ike to share key learnings and innovat ive st rategies please forward your  ar t icle 
to Maur izio Vespa or  Janice Wil l iams. Please keep your  ar t icle to a l imit  of 150 to 250 
words. With your  permission we wi l l  include them in our  RJ newslet ter  and emai l  to 
schools. 
In case schools wish to contact  the author  of the ar t icle, please include your  name, 
school ’s email  address and contact  number . 
 
Regards 
The Editor  
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