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“The biggest mistake in life is to not learn from your mistakes”
~ Unknown

"Failure is only the opportunity to begin again, only this time more wisely."
~ Henry Ford

Reflecting on Restorative Practices

In Term 2, School Executives and Middle Managers from a number of schools came
together to complete the next workshop in the Restorative Justice Program. The session
began by inviting participants to share some observations and reflections on the
successes and challenges of implementing the program so far. Some of their thoughts
are recorded below.

School Cluster 1

Our Lady of Fatima Primary School, Kingsgrove S Joseph the Worker, South Auburn
S John’s Primary School, Auburn S Patrick’s Primary School, Sutherland
S Thomas More’s Primary School, Brighton Le Sands S Joseph’s Primary School, Moorebank

Fits in well with the schools Pastoral Care Policy

Wonderfully aligned with vision and mission of school

Using with the particularly difficult boys —where a “stalemate” had been reached

Can see the long term benefits where well rounded, happy people are produced

A school should help to develop happy and well adjusted staff as well

Must be incorporated into Annual Plan and Behavioural Management Policy

WIIl take time to properly implement

Challenges when there is a changing population of students, where discipline is handled very differently at
home.

Allows executive to share the responsibility with staff and students

Enhances what is already in place

Restoring hurt fits well with anti-bullying focus

Fits in with good teaching practice — some teachers need those skills as well.

Some boys have trouble with the “who has been affected” question.

RJis something that needs to be internalized/ experienced (by staff), then they can see the full power of it
Some students can rattle odd names of those affected, but seem to not take ownership
Highlights the importance of good relationships, the key to a happy school

ESL students have some difficulty understanding and answering the questions

Student mediators are very enthusiastic about helping and have very busy and quiet days.
WIIl take time for all staff to adopt strategies as part of their everyday practice

Good to revisit the concepts and skills in staff meetings

O O0OO0OO0OO0OO0OO0OOo

OO0OO0OO0OO0OO0OOOOOODO




1'% $ %" #"

School Cluster 2

Holy Cross Primary School, Helensburgh S Patrick’s Primary School, Port Kembla

S Therese Primary School, West Wollongong St John’'s Primary School Dapto

0 Previously students were not “bouncing back” after an incident, maybe due to a lack of experience in
dealing with such situations. RJ fits in perfectly with other programs that focus on developing resilience
and social skills.

o Didn't want another programand RJ fitted perfectly with the programs already in place.

0 Students needed to learn about how to restore relationships.

o Catholic Values are often spoken abouit in class, but the student can't transfer them into the playground
and other situations. RJ gives thema very practical way of doing this.

o RJisworking very well. If it becomes ingrained in us then it becomes a natural way of interacting with
others, both at home and at school.

0 Things get hectic at school. RJ slows us down and helps us to think about how you can model the right
way to interact with problematic students.

0 lItisabout relationships. It gives all stakeholders an opportunity for education / professional development.
It is best seen in action.

0 RJdovetalils with the RE syllabus, which can sometimes stand apart fromwhat we do. It brings Christ into
the lives of both the students and teachers in a very real way.

0 It encourages and allows consensus in our approach to managing students. It allows teachers to admit we
don’t know how to respond to every situation.

0 Every child is a potential adult who will be my neighbour or live in my community. Children who would
normally respond in an aggressive way are talking and have strategies to deal with issues. When those
children are parents, they will bring their children up in a different way.

0 The children are taking responsibility and ownership. From a staff point of view, it is about getting to know
every child as an individual and knowing how to deal with them better.

o ltisasimportant for staff as it is for students. Teachers go through tough times too and it gives thema
sense of being part of a team It compliments the safe schools program.

o Thereis amore peaceful atmosphere that is different to the conflict found in other schools.

o Many children come from fractured backgrounds and families. They need to develop an ahility to socialise
and RJwill help them to be more resilient. There are benefits for staff too.

o lItfitsin perfectly with the Wollongong Diocese’s focus on relationships.  Students emulate our behaviour
and RJwill go a long way to link what we talk about with what we do. It gives teachers away to be
consistent in their approach.
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Research Review

“Impacts on Teacher and Student Practice in Three Primary Schools”
Restorative Practice in the South West Metropolitan District
Adelaide, South Australia

This report published in September 2006, summarises a qualitative study conducted over
a six month period, which investigated the impacts of restorative practices on student and
teacher behaviours in the classroom. Additionally, the research project considered the
issue of school context — in particular the factors in the school that enabled or inhibited
changed practice.

Each of the three schools received training in restorative practice including:
A one day professional development workshop for staff
An introductory session for parents
Introductory training for all students

Chapter three of the report discusses changes in classroom practices including explicit
teaching of restorative practices, using restorative questions, conferencing, teaching
emotional literacy and the use of learning circles. Notably, teachers using the restorative
guestions showed a shift away from the “Why did you do it?” question towards “What
happened?”. These teachers reported a greater success with students and attributed their
success to the following four factors:

1. The reduction of blame

2. Information being elicited from the child’s perspective

3. The reduction of emotional volatility

4. The process being broken down into manageable steps.

While there were marked differences in the extent of implementation in the three schools,
certain factors were identified which supported practice and therefore changes in student
behaviour. These included

there being a perceived need for change

the training process

staff commitment

supportive leadership

taking a whole school approach

explicit teaching and student leadership approaches
ongoing practice and peer discussion for teachers

To increase your school’s chance of successfully implementing restorative
practices, read the section in this newsletter on the
Five Phase Plan and Linking Strategies
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Book Review

“Teach More, Manage Less:
A Minimalist Approach to Behaviour Management.”

Dr Christine Richmond

This book, written by the well respected and dynamic Dr Christine Richmond is a fantastic
resource for schools.  While particularly useful for the beginning teacher who is still
establishing a style of classroom management, it is equally valuable for the experienced
teacher who wants to find better ways of working with students.

Dr Richmond’s ability to accurately identify the challenges that teachers face, coupled with
short anecdotes makes the book immediately engaging. Her very practical advice for
managing student behaviour encourages teachers to reflect on their own style of
management and allows the reader to extend their repertoire of strategies

Chapter 7, entitled Classic Behaviour Management Mistakes, is especially useful in
reminding teachers, that students are not the only ones that slip up. Recognising our
errors shows a willingness to take responsibility for our own behaviour and provides us
with an opportunity to address the consequences of that error.

The book contains six tables that are designed to be photocopied and used for self
reflection and professional development. Each table relates to information presented in a
chapter of the book. These tables can be used individually of collaboratively with staff.

The book is priced at approximately $27.00 and is available online through Scholastic
Publishing - Ph 1800 021 233 (ISBN 978-1-74169-021-7)
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DVD Review

Princess Stories Volume One
"A Gift from the Heart"

Walt Disney.

The DVD features the characters of Jasmine, Arial, Belle and Cinderella who each have a
story to tell. The story relevant to the message of Restorative Justice was that of Princess
Jasmine and Aladdin. It is about a boy King whose mood affects the whole kingdom. If
the King is happy, the kingdom is happy, the sun is shining, the crops bare fruit and all is
well. If the king is angry or unhappy, everything is dark, gloomy and the kingdom is
unhappy.

Princess Jasmine and Aladdin visit him to see what they can do. The only one to make
him happy was Jasmine and he decides to keep her with him. Aladdin and his friends
need to show the young King how this decision and his general mood impacts on other
people. They do this by bringing Jasmine’s parents to the kingdom to say goodbye. When
the King discovers how sad Aladdin and Jasmine’s parents are to leave her behind, he
realises that his actions and mood have affected others. He allows Jasmine to go, which in
turn has a positive impact on the whole kingdom.

The other stories are great also. The DVD was purchased at Target for about $8.99 on
sale.

By

Mary Rose Maatouk
St Charbel’s College
Punchbowl



Restorative Practices in Schools
A Three to Fve Year Development Plan

Phase Cne Preparation
Overview to the Executive Team Schools access MYC website, R] newsletters and articles Schools book dates and select Restorative Coaches
Fhase Two Introduction of Restorative Practice Workshops
Staff Day One Student Leaders Parent RJ Evening Mddle Managers & Executive Primary teachers
Restorative Principles Peer Mediation Teams one hour workshops
Phase Three School Implementation

Place posters, quotes and provide reading meterial

Gather Data on Suspensions, detentions, referrals

Use Continuum of Strategies for incidents in

and absenteeism classroomand playground
Assimilate RJ theory and practices Use Student Leaders for Peer Managers & Executives implement Link to Values Education RJ Principles in Religious
into teamand staff meetings Mediation Restorative Mediation strategies Education Curriculum
Phase Four Review of All School Policies and Practices
Contact CEO RJ Coach to assist and support Include RJ on the Agenda of Principals and Executive teamwith Staff, review KLA and Network with ather RJ schoals.
review of school policies AP's Network Meetings Pastoral Care policies & practices
Phase Five Long Term Sustainability
RJ Coaches facilitate Parent Provide Professional Development Induction of New Staff by RJ Staff Day Two For Continue to evaluate
& Student leaders workshop & resources for staff Coaches /Enrol in MYC RJ workshop Primary & Secondary School Palicies and
Practiceswithan RJ
perspective

Membership with the Australian Intermational Centre for
Restorative Practices and Peace Building (ICRPPB)

RJ Introductory K to 6 Lessons

Contribute to Marist Youth Care’'s RJ newsletter
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Linking Restorative Strategies

Classroom/playground RJ Strategy/Options Key People
incidents
Minor Language of Choice Teacher
Affective Questions Student/s
Cirdle

Nine Behavioural Interventions

Affective Questions Teacher
Circdle Student/s
Moderate Collaborative Problem solving Parent
Restorative Meeting Year Coordinator
Peer Mediation KLA Coordinator
Teacher /Student Mediation Peer Leaders
Counsellor
Student/s
Restorative Meeting with Key stakeholders Teacher
Major Conferencing Parent
Year Coordinator
KLA Coordinator
Peer Leaders
Assistant Principal
Principal

External Facilitator

N.B School communities need to have ongoing discussion around appropriate responses to misbehaviour. It is important to select a strategy, which heightens
learning and repairs the damaged relationship.

Refer to MYC Website: Article on “Managing Challenging Behaviours”
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